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From:  Commander, Naval Sea Systems Command

Subj:  OSA-SUPSHIP OUTFITTING CONFERENCE

Ref:   (a) SCN/WPN/OPN Virtual SYSCOM Memorandum of Agreement (VS-MOA-03) dated 28 June 03.

Encl:  (1) Recap of Minutes and Action Items


  (2) Conference Attendance List

1.  An OSA-SUPSHIP Outfitting Conference was held 24-25 September 2003 in Mechanicsburg PA.  Enclosure (1) is a recap of the minutes and action items resulting from this conference.  Enclosure (2) is the revised list of attendees.

2.  One of the key action items resulting from this conference was to have all SUPSHIPs review Appendix (D) of the SCN Navy Outfitting Program (NOP) Manual.  It is considered essential to make applicable changes to Appendix (D) of the SCN NOP Manual in order to accommodate the new ICP-M OSA arrangements as cited in reference (a).

3.  Presentations given at this Conference are available on NAVSEALOGCEN’s World Wide Web (www) site by referring to: 
http://www.nslc.navsea.navy.mil/nslcprod/osasup.nsf.
4.  Attendees acknowledged the benefits of holding this conference on an annual basis.  NAVSEA 04L4 will advise as to location and time for the next OSA-SUPSHIP Outfitting Conference.

5.  NAVSEA point of contact for OSA-SUPSHIP Outfitting Conference items is Mr. John McClanahan, SEA 04L411, Internet address mcclanahanje@navsea.navy.mil commercial (202) 781-1665 (DSN 326).
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OSA-SUPSHIP OUTFITTING CONFERENCE

24-25 September 2003

RECAP OF MINUTES AND ACTION ITEMS

Mr. John McClanahan (SEA 04L412) opened the conference by providing administrative remarks and allowing attendees to introduce themselves.  John provided an overview of the agenda as cited in attachment (a) and encouraged attendees to actively interact during the conference to ensure all of their concerns or issues would be addressed.  John then introduced Mr. Charles Hall, the new NAVSEA 04L4 Outfitting Branch Head, as the next speaker.

Charles offered opening remarks and then provided a presentation on the SEA 04L4 Organization with emphasis on the Outfitting Branch (SEA 04L41) and the relationship with ICP-M as the new Outfitting Support Activity (OSA).  Charles recapped the highlights of the recently signed SCN/WPN/OPN Virtual SYSCOM MOA (VS-MOA-03) stressing that NAVSEA retains the role as the Navy’s Budget Submission Office (BSO) and NAVICP-M is now serving as NAVSEA’s Funds Allotment Administrator.  Charles emphasized that SEA 04L414, Ms. Darlene Terry, would remain the SCN Budget Financial Manager.  Charles also outlined the importance of the Outfitting Requisition Control and Accounting System (ORCAS) implementation to the OSA-SUPSHIP relationship.  During Charles’ presentation on SCN Out-Year Budget projections, the SUPSHIP reps stated their frustration with the lack of communication regarding current status of SCN Funding and desired to be informed immediately on SCN budget shortfall issues as well as future SCN budget requirements.  Charles also pointed out that FMB now views the SCN Account as a one-year account requiring 98% obligations by the end of the fiscal year.

CDR (sel) Mark Pimpo (NAVICP-M 0561) presented an overview of their- role as the new Outfitting Support Activity (OSA) at ICP-M and how they will support the Outfitting process.  It was pointed out that ICP-M 0561 is now responsible for financial management and accounting for the OPN and FMS accounts as well as for the SCN Account.  CDR (sel) Pimpo also outlined their involvement with the ORCAS implementation project with FISC Puget Sound, NSLC DETPAC as well as NSLC DETLANT.  It was pointed out that enhancements to ORCAS would be addressed this spring so that SUPSHIP reps will be able to fully utilize the capabilities ORCAS offers Outfitting customers.

Ms. Rusti Mitten-Rynard (ICP-M 05632) provided a detailed presentation on New Construction Allowance Products, Processes and Quality Assurance.  Rusti stressed that the note pages to her presentation will be included in the final presentation provided to NSLC for placement on their OSA web page.  SUPSHIP reps stated their desire to be included in the development of the Allowance Re-engineering initiative in order to ensure their SCN allowances and requisitioning requirements are fully addressed.  The SUPSHIPs also mentioned how they make changes to ICP-M generated new construction allowances and that an SCN SRI allowance feedback mechanism to ICP-M needs to be developed.

Mr. Pat Turner (NSLC DETLANT) provided an ORCAS overview that included a recap of the ORCAS development project goals and objectives and current status of implementation at ICP-M.  The differences between the Automated COSAL Tracking System (ACTS) and ORCAS were reviewed with Pat stressing the advantages of ORCAS to the Outfitting customer.  The current status of ORCAS was discussed and how the implementation team is working on eliminating minor application problems while identifying system performance improvement opportunities.  Pat reemphasized that prioritization of ORCAS enhancement requirements will be addressed at the 5-6 November ORCAS Program Review.

John McClanahan reviewed the draft OPNAVINST 4700.8I that was provided by email and requested the attendees to review the draft instruction in order to ensure applicable Supply Readiness goals are adequately addressed.

John closed the conference by emphasizing the importance of holding this type of forum to exchange information of interest and to improve the SCN Outfitting process.  Several recommendations for holding the next OSA-SUPSHIP conference was discussed, however, SEA 04L4 will advise as to location and time for the next conference.  John encouraged the group to communicate SCN Outfitting concerns as needed without having to wait for such a conference.

SEA 04L41 will also inform SUPSHIPs of future key logistics conferences for their reference.  Note: SEA 04L4 will consider holding OSA-SUPSHIP Conferences in conjunction with the annual FLSIC.

The following action items resulting from this conference were:

030925-01: SEA 04L41 to ensure that TAKR 306 is included as a FY03 Delivery and SSN 23 is included as a FY04 Delivery.

030925-02: SEA 04L41 to obtain SCN Financial Data from ICP-M on automated basis rather than calling individuals.  (Note: ICP-M to provide an email with current financial data to SUPSHIPs – also, ORCAS Release 2 will have enhancements to provide more automated financial data.)

030925-03: SEA 04L41 to advise PMs/SUPSHIPs immediately via email regarding SCN Funding reductions so that PMs/SUPSHIPs can determine effect on SCN reqns in No Money (NM) status and assess impact on delivery schedule.

030925-04: SEA 04L41 to advise PMs/SUPSHIPs status of possible SCN Supplemental funding.

030925-05: SEA 04L41 to investigate SUPSHIP’s non-receipt of status for SCN Outfitting reqns.

030925-06: NAVMEDLOG 04 to provide SEA 04L41 with list of critical medical/dental outfitting reqns to obtain funding documentation in order to allow MEDLOG to process these critical reqns.

030925-07: ICP-M 0563 to include SUPSHIPs in development of the Allowancing Re-engineering Initiative to reflect SCN allowancing/requisitioning requirements.

030925-08: NSLC DETLANT provide SUPSHIPs with ORCAS data fields that differ from previous ACTS Group Status reports by 1 Oct 03.

030925-09: ICP-M 0561 will request SUPSHIP Groton to conduct a test by sending SCN outfitting reqns via DAAS citing Routing Identifier NUV in order to determine if all SUPSHIPs can proceed according.  SUPSHIP Groton will provide test feedback by 15 Oct 03. (Note: On 25 Sept 03, SUPSHIP Groton sent SCN outfitting requisitions to the OSA via DAAS using RI NUV.  The test was successful as the file was received and processed by the OSA and SUPSHIP Groton is receiving status on these requisitions.  Action item is completed.)

030925-10: ICP-M 0561 to notify SUPSHIP that an un-authorized SCN Outfitting reqns have been received effective immediately.

030925-11: SUPSHIPs to continue to respond to MOV requests (in addition to ICP-M as cited in current VS-MOA-03).

030925-12: ICP-M 0561 to address SUPSHIP’s concerns regarding local procurement requirements either via PROCURENET or ICP-M 02 (as evidenced by procurement metrics) and advise if additional ICP-M procurement resources will need to be applied.  

030925-13: All SUPSHIPs to provide ICP-M 05612 with ILSMT schedules so that ICP-M SCN Outfitting reps can attend.

030925-14: ICP-M 014 (Bill Davis) to provide PMS-317L1 with Cost Recover Rate (Surcharges) data on ICP-M managed items in order to facilitate negotiations with Shipbuilder.  Also, SEA 04L41 will request DLA to provide Surcharge information for DLA items.

030925-15: ICP-M 05632 provide SUPSHIPs schedule for conducting Quality Assurance processes prior to generating Load COSAL and subsequent Allowance Products.

030925-16: ICP-M 05632, with SUPSHIPs assistance, develop a feedback mechanism to report any changes to ICP-M generated SCN SRI allowances.

030925-17: SEA 04L4 provide SUPSHIPs training on ORCAS user access/retrieval capabilities in addition to providing a SUPSHIP user guide concurrent with on-site training.

030925-18: NSLC LANT provide SUPSHIPs guidance by 15 Oct 03 on downloading CITRIX software for ORCAS application under various workstation environments.  (Note: ensure CITRIX is listed as an NMCI software requirement.) 

030925-19: SEA 04L41 forward via email OPNAV message DTG R121820Z AUG 03 to SUPSHIPS for providing comments to Draft OPNAVINST 4700.8I Trials, Acceptance, Commissioning, Fitting Out, Shakedown and Post Shakedown Availability of US Naval Ships Undergoing Construction or Conversion Instruction in order to ensure Supply Readiness Goals reflected in NAVSUP/NAVSEA Instructions 4441.7B/4441.29 are included.  (Note: On 2 Oct 03, SEA 04L411 forwarded the OPNAV message to ALCON.  Action item is completed.)
030925-20: SEA 04L41 review Shipbuilding Gen Spec Section 083 for possible inclusion of Supply Readiness Goals.

030925-21: SEA 04L41 clarify SCN NOP Manual as follows:

- Page D-3, para 6 c. regarding RODs – send copy to ICP-M 05612.5

- Page D-4, para 6 h. regarding Reconciliation, remove ROMIS file and just state provide in correct format as provided by ICP-M.

- SEA 04L41 document HAZMAT procedures factoring in recent GAO Audit recommendations.

- SUPSHIPs to provide additional recommended changes to SCN NOP Manual by 1 Dec 03.

030925-22: SEA 04L41 include ACIP as an agenda item at the next OSA-SUPSHIP Conference.

OSA/SUPSHIP OUTFITTING 

CONFERENCE

AGENDA

Wednesday, 24 September 03

REGISTRATION (0730-0830)

WELCOME AND ADMIN REMARKS (0830)




      John McClanahan

OPENING REMARKS:








    Charles Hall
-- NAVSEA 04L ORGANIZATION OVERVIEW

-- RECAP VS-MOA-03 KEY ELEMENTS

-- SCN FINANCIAL MANAGEMENT

BREAK

OUTFITTING SUPPORT ACTIVITY (OSA):



          CDR (sel) Mark Pimpo

-- NAVICP-M CODE 0561 OVERVIEW:

--- NEW OSA POCS (Customer Service and Expediting)
--- SUPSHIP INTERFACE WITH INVENTORY MANAGERS 

--- ILSMT PARTICIPATION / SUPPORT
-- ORCAS IMPLEMENTATION STATUS

-- MOA METRICS – PERFORMANCE INDICATORS

 -- NAVICP-M CODE 0563






  Rusti Mitten-Rynard
  --- NEW CONSTRUCTION-RELATED ALLOWANCE PRODUCTS

--- CONFIGURATION FLOW

--- QUALITY ASSURANCE PROCESSES
NAVICP-M OSA PROCESS vs. FISCPS OVERVIEW:


       Carol Weigle / Bob Stahl

-- ALLOWANCE VALIDATION/HIVAL SCREENING

-- PMICS SCREENING

-- RESIDUAL ASSET SCREENING 

LUNCH 

OVERVIEW OF ORCAS vs. ACTS:






       Pat Turner

-- PROGRAM ENHANCEMENTS/ADVANTAGES

-- REPORTS (i.e., group status – Hull versus Project Code driven in ACTS)

-- ORCAS RECONCILIATION’S (PROCESS/SCHEDULES)

-- PROOF OF DELIVERIES (ACTS-XQDS)

RECAP ACTION ITEMS FROM FIRST DAY




      John McClanahan

SPLINTER SESSIONS


  (As Required)

OSA/SUPSHIP OUTFITTING 
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AGENDA

Thursday, 25 September 03

OPENING REMARKS (0830)

      John McClanahan

SCN OUTFITTING POLICY ISSUES: 

      John McClanahan

-- OPNAVINST 4700.8I (DRAFT) – FITTING OUT INST

-- NAVSUP/NAVSEA INSTUCTIONS 4441.7B/4441.29 – SUPPLY READINESS INST

SCN NAVY OUTFITTING PROGRAM (NOP) MANUAL:                John McClanahan / Attendees

-- NEED TO UPDATE TO REFLECT NAVICP-M vs. FISCPS:

--- ADDRESS APPROACH FOR UPDATING

-- ADDRESS ONGOING ISSUES:

--- MINIMUM BUYS

--- REQUISITION PRIORITIES/UPGRADES

--- BACKORDERED PMICs

--- REQUISITION FOLLOW-UPS/EXPEDITING

--- SHELF LIFE

--- HAZMAT

BREAK
SCN NAVY OUTFITTING PROGRAM (NOP) MANUAL (cont):      John McClanahan / Attendees

-- OPEN PURCHASES:

--- FIRST IN / FIRST OUT vs. RDD/PRIORITY DRIVEN

--- COMPETING WITH FLEET REQUIREMENTS, DEDICATED PURCHASE SUPPORT, LOCAL PROCUREMENTS, LOCAL RECOMMENDED SOURCES, ETC

-- DETAILED REQN ISSUES:

--- Previously, OSA requested the last digit of the stock number be omitted on A0B requisitions to flag them in their system.  Instead of manually editing A0Bs, SUPSHIPs forwarded these requirements via email vice FTP.  Will this still be a requirement?

--- The Original Outfitting Support Agreement required that Distribution Code "E" (record position 54) be used for Submarines.  The ACTS-SCN processing produced AE3's with M&S code of 0, which prevented status being sent to us.  The OSA established a workaround to correct this in ACTS but indicated that ORCAS would have the same problem.

RECAP ACTION ITEMS


      John McClanahan

CLOSING REMARKS 



    Charles Hall
LUNCH

SPLINTER SESSIONS


  (As Required)

OSA SUPSHIP Conference
24-25 September 2003

Attendees List

	NAME
	ACTIVITY/CODE
	PHONE #
	EMAIL

	Andrews, Cliff
	SUPSHIP Pascagoula 520
	228-769-4950
	andrewscc@supship.navy.mil

	Barry, Lisa
	NAVICP-M 05632
	717-605-2893
	lisa.barry@navy.mil

	Boals, Frank
	NMLC
	301-619-3063
	flboals@nmlc.med.navy.mil

	Boswell, JoAnn
	SUPSHIP New Orleans 520.2
	504-678-9207
	joann.boswell@pms317.navy.mil

	Clevenger, Karen
	NMLC
	301-619-3067
	klclevenger@nmlc.med.navy.mil

	Compton, Dave
	SEA 04L4 Support
	202-863-3241
	dcompton@logsup.com

	Cox, Gary
	NAVICP-M 05631
	717-605-2671
	gary.cox1@navy.mil

	Curtis, Jackie
	SEA 04L4 Support – FISC Puget
	360-476-1012
	jacquelyne.curtis@navy.mil

	Cutchall, Thomas
	NSLC 05211
	717-605-1479
	cutchallte@navsea.navy.mil

	Darden, Faye
	SUPSHIP NN 523
	757-380-4103
	dardenjf@supship.navy.mil

	Dickson, Susan
	SUPSHIP Bath 451G
	207-442-2906
	dicksonse@supship.navy.mil

	Diehl, Gloria
	NAVICP-M 01433
	717-605-7926
	gloria.diehl@navy.mil

	Durka, Julie
	SUPSHIP NN C501A
	757-688-9583
	durkajr@supship.navy.mil

	Fabunmi, Bababow (SK2)
	NMLC
	301-619-8545
	bofabunmi@nmlc.med.navy.mil

	Flood, Julia
	NAVSEA 04L4 Support
	619-297-8914
	jflood@sd.i-n-s.com

	Forester, Amy
	SEA 04L4 Support
	202-863-3114
	aforester@logsup.com

	Frost, Debbe
	SUPSHIP Bath 451H
	207-442-2952
	frostdi@supship.navy.mil

	Hall, Charles
	NAVSEA 04L41
	202-781-3367
	hallct@navsea.navy.mil

	Hanes, Barbara
	NMLC 0221
	301-619-3077
	bjhanes@nmlc.med.navy.mil

	Harsdorff, Donna
	SUPSHIP New Orleans
	504-678-9209
	harsdorffde@supship.navy.mil

	Holtry, Bonnie
	NAVICP-M
	717-605-4465
	bonnie.holtry@navy.mil

	Hoover, Linda
	NAVICP-M
	717-605-7770
	linda.hoover@navy.mil

	Lanser, Keith
	NAVICP-M
	717-605-2633
	keith.lanser@navy.mil

	Mahler, Christina
	NAVICP-M 05841
	717-605-3185
	christina.mahler@navy.mil

	McClanahan, John
	NAVSEA 04L411
	202-781-1665
	mcclanahanje@navsea.navy.mil

	McManis, Richard
	NMLC
	301-619-3079
	rjmcmanis@nmlc.med.navy.mil

	Mitchell, Anne Marie
	SUPSHIP Groton 520
	860-433-5608
	mitchellam@supship.navy.mil

	Mitten-Rynard, Rusti
	NAVICP-M 05632
	717-605-3298
	rusti.mitten-rynard@navy.mil

	Myers, Kelly
	NAVICP-M
	717-605-7599
	kelly.myers@navy.mil

	Myers, Treva
	NAVICP-M
	717-605-6359
	treva.myers@navy.mil

	Paquette, Susan
	SUPSHIP Groton 502
	860-433-5322
	paquettesa@supship.navy.mil

	Pimpo, Mark CDR (sel))
	NAVICP-M 0561
	717-605-3952
	mark.pimpo@navy.mil

	Porter, Steve
	NAVICP-M 05631
	717-605-5824
	steven.porter@navy.mil

	Roddy, Joseph
	NSLC 05213
	717-605-6566
	roddyjj@navsea.navy.mil

	Rodrigues, Ken
	NAVICP-M M0143
	717-605-6994
	ken.rodrigues@navy.mil

	Severino, Tim
	NGIT
	717-796-3520
	tim.severino@ngc.com

	Shannon, Peggy
	SUPSHIP NN 520
	757-380-4280
	shannonpb@supship.navy.mil

	Sim, Mike
	NAVICP-M 0563
	717-605-3148
	michael.sim@navy.mil

	Speight, Harvey
	NAVSEA PMS 317
	504-437-3354
	harvey.speight@pms317.navy.mil

	Stahl, Bob
	NSLC N50
	717-605-1349
	stahlra@navsea.navy.mil

	Turner, Pat
	NSLC DET LANT
	301-744-6275
	turnerpt@navsea.navy.mil

	Weigle, Carol
	NAVICP-M 05612
	717-605-6842
	carol.weigle@navy.mil

	Woodward, Audrey
	NAVSEA 04L4B
	202-781-1854
	woodwardae@navsea.navy.mil
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